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Site Audience 
 
The audience for the site is likely to be: 
 

• More married than not 
• More women than men 
• Most have children 
• Range in age from mid 20s to mid 60s.  

 
The target demographic for the site is, in order of prevalence:  
 

• Married women with children 
• Married men with children 
• Single women with children 
• Married men and women with no children 
• Single women with no children 
• Single men with children 

 
As for computer experience, the site’s audience is considered to reflect the professional segment as a whole: 
About 70% use a computer at work, and approximately 80% of those have e-mail. Almost all of e-mail users 
are familiar with the Internet, but only half of those are proficient in Web navigation and likely to shop 
online. 
 
Selection of Test Group 
 
Eight prospective users of the site were selected to participate in a test group. These users comprise a 
representative sample of the total site audience in terms of age, gender, and marital status. The test group 
participants were: 
 

• CC, a married woman in her 30s with children.  She uses the Web often, and likes to shop online. 
• KN, a married woman in her 30s with children. She is comfortable using the Web, and shops on the 

Web occasionally. 
• FE, a married woman in her 40s with children. She is a Web neophyte, and has never shopped 

online. 
• JB, a married woman in her 50s with no children. She uses computers occasionally. 
• CS, a widowed woman in her 50s with grown children. She uses e-mail, but isn’t an experienced 

Web user. 
• CK, an single woman in her 30s with an e-mail account who uses the Web on the job. 
• BM, a married male in his 60s who is new to computers, but enthusiastic about them. 
• RR, a married man in his 30s who is familiar with computers and an active Web user. 
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S tep 
 

Task Date Who Notes 

Site Blueprint/ 
Design Plan 

  Site Coordinator, 
Site Builders (2) 

 

 First draft 
 

2/16/99 Site Coordinator, 
Site Builders 

 

 Web Team 
Review 

2/17/00 Site Coordinator, 
Site Builders, 
Editor, Graphic 
Designer 

 

 Leadership 
Review/ 
Approval 

2/29/00 Leadership team  

 Final 
 

Mid March Site Coordinator, 
Site Builders 

 

Site Content   Editor, Site 
Coordinator 

 

 All first drafts   Editor  
 Web Team 

Review 
 Site Coordinator, 

Site Builders, 
Editor, Graphic 
Designer 

 

 Leadership 
Review/ 
Approval 

 Leadership team  

 Final 
 

Mid April Editor  

Design Models   Graphic Designer, 
Site Builders 

 

 First drafts of 
templates 

 Graphic Designer  

 Web Team 
Review 

 Site Coordinator, 
Site Builders, 
Editor, Graphic 
Designer 

 

 Leadership 
Review/ 
Approval 

 Leadership team  

 Final Mid April Graphic Designer 
 

 



0 $���/
�

������������
 �����������!� �! 

��������
�����������	�

-%�

�

 
S tep 
 

Task Date Who Notes 

First Site Draft   Site Builders  
 First draft 

 
 Site Builders  

 Web Team 
Review 

 Site Coordinator, 
Site Builders, 
Editor, Graphic 
Designer 

 

 Pilot Team Test  8 Audience 
members 

 

 Revise  
 

 Site Builders  

 Leadership Team 
Test 

 Leadership team  

 Final 
 

Beg. May Site Builders  

Go Live  06/01/00 Site Builders, 
Hosting company 

 

Update  Ongoing Web Team Different team 
members will have 
different updating 
responsibilities. 

�
�
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ACME’s corporate experience has been both diverse and 
wide-ranging.  As a small, responsive organization, 
ACME has had the opportunity to develop itself in a 
uniquely different manner than that pursued by most 
other 8(a) companies.  ACME recognizes the importance 
of the maintenance of a steady cash flow coupled with 
prompt and consistent payments to vendors, 
subcontractors, and especially its own employees.  
ACME meets these financial goals by continually 
maintaining accessibility to working capital in excess of 
one million dollars.  In addition to sound financial 
practices, the combination of responsible business 
management strategies and employees' extensive 
technical skills have created for ACME a reputation of 
quality, reliability, and fiscal integrity unmatched by 
comparable 8(a) firms. 

� ACME 
Management and technology 
consulting on Health and Disability. 
 
Why work with ACME on health and 
disability projects? We’re a better 8(a). 
�
�
�

�
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E-Mail: �

Organization: �

 
 
What do you want to 
do at the site? 
 
 

�

Were you able to do 
what you wanted? 
 
What couldn’t you 
do? 

�

 
 
What do you like 
about the site? 
 
 

�

 
 
What would you 
change about it? 
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Site Maintenance Guide 
 

Personnel 
(Site Builder) updates the site. (Site Coordinator) approves changes to the site before they go live. 
 
Schedule 
On the first day of every month the home page is updated. The site as a whole is also reviewed for 
link integrity and currency at that time. 
 
Site Structure 

�

�
�
�

Subsection 1

Subsection 2

Subsection 3

Section A

Subsection 1

Subsection 2

Section B

Subsection 1

Subsection 2

Section C Section D

Hom e  Page
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Design Guidelines 
�

Links  
 
Style: Bold 
 
Color:  Orange. Hexadecimal #FF3300 
  
Visited Color: 

 
Same 

 
Text 

 

 
Body Text: 

 
Font: Arial, regular 
Size: -1 

 
Headlines: 

 
Font: Arial, bold 
Size: +1 for second level, +0 for third 

 
Subheads: 

 
Font: Arial, bold 
Size: -1 

 
Layout  

 
Colors 
Graphics Size 
Placement 
Navigation Bar Location 
 

See existing site 

 
Templates: 
 

G:\Site\Templates 
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Week 1 2 3 4 

Task Establish work site 
 
Begin designing model 
home page 
 
Begin writing and 
editing site copy  

Get approval for 
home page design 
 
Begin designing 
second-level model 
 
 

Get design model for 
second-level pages 
approved 
 
Finish writing site 
copy  

Begin building site’s 
pages 
 
Begin working with site 
hosting firm on 
enabling loan 
application form  

Staff Publications 
 
Graphics 
 
Marketing 

Graphics Graphics Pubs 
 
Graphics 

 
Week 5 6 7 8 

Task Continue building site’s 
pages and forms 
 
 

Complete site draft 
 
Post site draft on 
server for approval, 
testing 

Test site 
 
Revise site based 
upon testing 
 
Obtain final approval 

Post site live 
 
Establish Site Update 
Guide 

Staff Publications Publications 
 

Publications 
 
Graphics 

Publications 
 
Site Coordinator 
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Oftentimes it can be a mistake to choose a mortgage company based solely on the interest rate offered by 
the company. Interest rate is one of many different factors that affect the determination when figuring 
the overall cost of loan programs. Borrowers can benefit from consideration of the total points or any 
other fees charged when the procurement of a loan is commenced by the borrower. When anyone is 
shopping for a mortgage program, the TOTAL loan points should be inquired about, without forgetting 
to ask about the inclusion of any origination fee. It is surprising to some borrowers, but when quoting 
loan points, some mortgage companies do not factor the origination point into their quotations. In these 
situations, a 2 point loan quoted by the company in question may in fact be a 3 point loan when the 
addition of a 1% origination point is taken into consideration. Borrowers must also be very careful to 
consider other factors, including the comparison of non-apparent fees that may be charged by the 
mortgage company and undertake a comparison of all fees charged at the settlement. 
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Don't choose a mortgage company based only on interest rate. Interest rate is not the only factor 
determining the overall cost of the loan. You must also consider the total points or fees charged on a 
loan. When shopping for a mortgage, ask for the TOTAL loan points including any origination fee.  
 
Surprisingly, some mortgage companies do not include origination points when quoting loan 
points. Therefore, a 2 point loan you were quoted may in fact be a 3 point loan when a 1% 
origination point is added. You must also compare the hidden fees charged by the mortgage 
company and compare all fees charged at the settlement.  
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